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Guidelines for Online Learning at 
Columbia University

Our efforts in this space will be:
● Thoughtful
● Strategic
● Sustainable
● Without lock-in to current technology
● In keeping with Columbia's brand
● In keeping with Columbia's strengths
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Target Audiences for Online 
Learning

● On-campus students.

● Non-resident, tuition-paying students in 
blended/hybrid courses with low-residency 
requirements (either on Columbia's campus 
or using the Global Centers).

● Students unconnected with Columbia around 
the world, via MOOC - massive open online 
course - platforms. 3



What We've Been Doing for Years

● SEAS: Offering degrees, programs, certificates to 
remote students through Columbia Video Network since 
1986.

● SCHOOL OF CONTINUING EDUCATION: Offering 
various online courses and programs.

● JOURNALISM: Offering handful of individual courses, 
including one by the dean.
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What We've Been Doing for Years
● MEDICAL CAMPUS: Almost every lecture in P&S is 

video recorded and transcribed. Center for Medical 
Education offers online courses.

● BUSINESS SCHOOL: Offering first executive education 
program online, "Personal Leadership."

● SIPA: Some courses use online learning to connect with 
students from universities around the world. 

● CCNMTL: The Columbia Center for New Media 
Teaching and Learning works with faculty to add online 
elements to their courses. 5



The role of the LMS - Learning 
Management System

Online learning consists mainly of an LMS:
● offers digital materials and videos; areas for 

online discussions and submission of 
homework.

● allows tracking of students and assignments.
● offers self-guided, personalized content.

6



The "Flipped Classroom"
● Students watch video lessons in advance, 

and professors spend in-class time going 
further in-depth on specific topics.
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Issues in Online Learning

● Paying for development time of courses.
● Credentialing and credits.
● Verifying identity of remote students.
● Quality control of students, teaching 

materials.
● Assessment of learning outcomes.
● Student services.
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Options for MOOCs - massive open 
online courses

                         Founded by two Stanford 
professors; hosts courses by 33 universities, 
including Brown, Princeton, Duke, University of 
Michigan, University of Virginia.
● Non-exclusive partnerships. 
              Nonprofit joint initiative of Harvard & 
MIT, each put in $30 million. Berkeley has 
joined as partner.
● Exclusive partnerships only.

               Private company offering courses, 
               mostly in the tech space. 9



Benefits of MOOC efforts
● Give us experience with new learning 

platforms to benefit on-campus learning.

● Part of Columbia's mission to educate the 
world and spread knowledge.

● Brand-building for particular programs.

● Generate prospective-student leads for 
degree programs.

● Learning and retraining opportunities 
for alumni.
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Short-term, non-exclusive piloting opportunity

Spring 2013 Pilots with Coursera
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Three courses from SEAS:

● Financial Engineering & Risk Management
● Natural Language Processing
● MOS (metal-oxide-semiconductor) Transistors

[Crossed 11,000 signups in less than a week. 
Total now is more than 25,000.]

Faculty chosen by deans based on reputation 
and teaching awards.

Spring 2013 Pilots with Coursera
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● Exploring courses with several professors and 
departments across the university.

● Our goal is offer courses that highlight the 
quality of our faculty.

Spring 2013 Pilots with Coursera
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Example of a Coursera Course
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Example of a Coursera Course
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Example of a Coursera Course
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Example of a Coursera Course
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Beyond the Spring Pilots

● Columbia College undergrad enhancement, 
including in the Core Curriculum and alumni 
Core courses.

● Enhancing quality of our existing courses.
● Expanding online components of courses 

around the university.
● Helping faculty improve their ability to teach 

using online education tools and processes.
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